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Online Diploma in Leadership and Management

June 2025
Wednesdays - 6:30pm to 9:30pm
Please note this is a provisional timetable and subject to change:

m-

The context of leadership in modern organisations,

June
“ understanding company culture
02  Theories and principles of leadership and leadership styles
09 Theories of human behaviour, motivation, individual differences
and why people are who they are
Jul 16 Leadership vs. management, the differences between these
y similar but different concepts
23 Leaders vs. followers, what makes a leader lead and a follower
follow
30 Leading and building teams, engendering trust, engaging and
inspiring others
06 Leading change in an organisation, change management
projects
13 Emotional and social intelligence, self-assessment
August

20 Recognising and developing your own leadership skills and style

27  The challenges of leadership and managing conflict

September 03 | Coaching and mentoring

IBAT College Dublin
16 — 19 Wellington Quay
Dublin 2

Call: 01 807 5055

Email: enquiry@ibat.ie
Website: www.ibat.ie
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